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24 October 2025

Rev Michael Carroll SM
Holy Name of Mary Parish
3a Mary Street

Hunters Hill NSW 2110

By email: parishpriest@holynameofmaryhh.org.au

Dear Michael,

First of all, I would like to thank you for the very warm welcome that Helen Wagner
and I received at our recent Canonical Visitation to Holy Name of Mary, Hunters
Hill. It all went very well so, again, thank you. Please extend my appreciation to
all who gave of their time and talents during the Visitation.

I am particularly grateful to the office, Fr Alike, Rosalia Foley, Madeleine Carter and
Maggie Mullane, and the school principal, Hannah Schneider, and all the school
staff, who were all very welcoming.

The point of a Visitation is, to encourage you and your parishioners along the road
that leads to Eternal Life. The Visitation was the first in 15 years, so was a little
overdue. It also comes as you commence your term as parish priest and with a
new Parish Pastoral Council. I hope that this report will be helpful not just to you
and all your collaborators as you work together to build up the Kingdom of God
there at Hunters Hill.

So, considering HNOM's unique situation, may I reflect on what is going well? And
may I also offer some thoughts which you and your collaborators might consider as
you seek to live out Jesus’'mandate:
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Make disciples of all the nations; baptize them in the name of the Father and
of the Son and of the Holy Spirit and teach them all the commands I gave
you. And know that I am with you always, yes, to the end of time.

Liturgical Life

There are three important elements in any Christian community. Firstly, we pray
together. Secondly, filled with God’s Spirit, we share with others what God has
done in Jesus. Thirdly, we assist others in their need.

So, to begin: the liturgical life. It seems very healthy and the congregation is
recovering to pre-COVID levels with about 300-350 attending over the five Sunday
Masses. I was given statistics by the Archdiocese, as I mentioned to you.
According to these, there is a large percentage Catholics in the parish, 33%, and
the number of Catholics is growing. I understand, from the statistics, that it is
quite a young population (though, as you said, if the census was taken while school
was in, the population of Joey’s would be counted). The practicing rate is about
10%, which is below the average in the Archdiocese. So, there are many Catholics
not attending and there is always the challenge to keep reaching out and drawing
more of the Catholic people into the worshipping life of the parish — a challenge
which I know you and your parishioners are seeking to address.

As mentioned, there are 5 Sunday Masses in the parish, the 6:00pm vigil Mass and
on Sunday Mass is at 8:00am, 10:00am and 6:00pm at HNOM and 9:00am at St
Peter Chanel. The parish is blessed with many choirs and we discussed with the
Pastoral Council the possibility of engaging school parents in a choir, thus drawing
them into the life of the worshipping community. Certainly, it was good to see that
the choir at the 10:00am Mass on Sunday had plenty of people involved. The
selection of hymns was very good and everyone sang along in good voice.
Additionally, there is a very good team of altar servers, readers and Eucharistic
ministers, all following a set roster. Children’s Liturgy is celebrated at the 10:00am
Mass each week. The number of people engaged in different ministries generally is
very impressive. People seem responsive and happy to be at Mass - both at the
Mass we celebrated on the Friday with the year 4/5 children and at the Sunday
Mass. These are signs of a warm and eager community. Both Masses were
reverent and joyful.

We spoke for some time about the Sacramental program in the parish. For each
sacrament, the preparation is slightly different, however, there are similar
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principles: either you, Fr Aliki or Rosalia meets with the parents and children; there
is formal preparation material to work through. This will sometimes occur in a
group online and sometimes in large groups face to face; for Holy Communion and
Confirmation there is a retreat day; attendance at Mass is strongly encouraged.

Going forward, I would encourage you and your collaborators to continue to think
of ways of conducting Sacramental preparation programs which are as engaging as
possible, as they are a wonderful evangelical opportunity.

Of course, there are many different ways of running the programs, as you know,
but you might keep in mind the opportunity they offer for adult faith formation and
family engagement. I would like to suggest some principles that you might keep in
mind:

- Offering the opportunity to open the minds and heart of parents, as well as
their children;

- The desirability of having an enjoyable, informative and stimulating
program; ;

- The program remain family friendly;

- You, as parish priest, and Fr Aliki, being closely involved and visible; parents
want to see their clery engaged in their lives;

- That attendance at parish Mass be encouraged as much as possible.

In thinking through any adaptions to the program, you might make contact with
Simon Yeak of the Evangelisation team.

Sacraments are parish celebrations. It is important to have all the Sacraments of
Initiation as occasions where the children and family truly participate in the
liturgical life of the parish.

The parish celebrates “"Back to parish Masses” on Sundays, which involves one
House from HNOM Primary being especially invited and the Mass being somewhat
“special” for that House. These Masses occur each term for each House and the
families are welcomed to stay for some refreshments. The children might be
involved in the Mass in various ways, depending on what age group is involved.
This is the idea of the Sydney Catholic Schools “"Back to Parish” program and, I
hope, you will continue to work with the HNOM Primary to embed these Masses in
the life of the parish. It is always good to be adaptable and creative regarding this
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“Back to Parish” program as time goes by, and to encourage parishioners at Mass
to be particularly welcoming to the school families who are attending.

It was good to meet some of the altar servers. Compared to other parishes, the
group is large. Inviting more children to be involved is another way of engaging
more families. Children who have just celebrated their first Holy Communion can,
obviously, be keen to be altar servers. The trick is to identify the children who are
interested and get the help of parents and teachers who might assist with training
them.

I would like to make a special appeal for the Catholic children attending the public
schools in the parish. Please seek them out. It is heartening to know that there
are about 12 catechists who attend these schools and offer weekly scripture. It
was a pleasure to meet them for lunch on Friday — please assure them that all
catechists go straight to Heaven. Please also ensure that the State school children
are given every opportunity to be invited to, and engaged in, the Sacramental
programs of the parish.

In any case, please work with your parish team to see what the parish can do to
reach out to all families and children, whatever school they attend.

Finally, I commend you and the parishioners on the devotional life of the parish.
Weekday Mass is celebrated at a regular time each weekday of the week, with good
numbers in attendance and the Rosary (I recall being told) is prayed before or after
each Mass. There is Eucharistic Adoration regularly on Thursdays and Fridays.
Reconciliation is offered on Saturday mornings and there is a meditation group
meeting on Tuesdays.

Evangelising Mission

Filled with the presence of God, it is natural for people to want to share their faith
and joy.

I would like to repeat how warm and welcoming Helen and I found the parishioners
and school teachers. On the Friday and Sunday I returned home filled with hope
and joy. People are clearly very attached to the parish, its history, and the
opportunities for the future. This is such a source of evangelical potential!
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You seem to have an excellent relationship with Hannah and the teachers of HNOM
Primary. Congratulations, for good parish/school relations are not always the case.
The local Catholic school is perhaps our best opportunity to reach the families of
our parish with love and good teaching via Sacramental programs, our presence in
the school, learning names, and visits to new families. I encourage you and Fr Aliki
to continue on this path.

I know you are working to build up the youth activities, as are many of your
collaborators. You are working to engage them: as altar servers, writing the front
page of the bulletin, or with cooking. There was a youth group involving primary
school students, but that stopped a little while ago. Youth ministry is a struggle,
but please remember, as Helen and I mentioned, that you might seek assistance
from Sydney Catholic Youth of the Archdiocese to further the parish’s youth
ministry. HNOM is a young parish! I encourage you and your collaborators in this
direction. It is very hard work, but critical. The faith must be handed on to the
next generation!

The catechists are also another very important component in the mission. I was,
as mentioned, very pleased to meet the catechists on Friday. I was delighted to
hear that all classes at the State schools are offered scripture. A welcoming, joyful
and interesting parish Sacramental program is so important to attracting these
families to the parish as well as a priestly presence in the State schools.

The parish is engaged in plenty of initiatives to engage more people. A cursory
look at the parish bulletin shows how many groups there are and we spoke about
the different activities of the men’s group and the women’s group. I recall mention
of a play group which is a great way of reaching out to young parents. There is
even a ukelele group, which sounds like fun, and an IT group, which I find less
appealing! You might consider initiating a letter box drop in the parish at Easter or
Christmas to invite all local residents along.

Helen spoke of Alpha as as an effective tool for evangelisation; one which also
provides opportunities for formation, building community, and raising up new
leaders in the parish. You have tried it already, which is great. However, if Alpha
were to become an ongoing part of the life of the parish, it would not only awaken
participants to a personal faith in Christ, but also lead them to a real and generous
commitment to both faith and mission. We had a productive conversation about
this and other evangelisation opportunities (such as The Way of Hope Conference
on 31 October/1 November) with members of the Pastoral Council on the Friday
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afternoon. If you, or your collaborators, would like more information, please do
contact Helen. We did not discuss the RCIA program in great detail, however it is
alive and active in the parish and a steady stream of adults is attracted to the RCIA
program via the parish outreach activities.

As I went through the registers, I couldn’t help but notice how many more pages of
entries HNOM has, compared to other parishes I have visited. In all areas of
sacramental life Sacraments of Initiation as well as Marriages and funerals HNOM is
busy. In addition to the daily tasks, you and the parishioners will be much involved
in prayerful discernment as to how best to “throw the net out” to all and sundry, in
the present and in the future. How can the parish better touch the hearts of the
people who already are regular worshippers and those on the periphery? How to
welcome people back? And, how to reach out to those who have never been to
HNOM? Clearly having good liturgies is essential. As you know, people are our
greatest asset. People are filled with God and only people can touch the hearts of
other people. Engaging more parishioners to assist you is a way forward.

For all the evengelising work to occur, the parish finances must be in place. The
physical assets are in good shape (and very beautiful), though there are always
repairs and maintenance work to do. The parish is in surplus operationally and all
areas of income, such as planned giving, rents, and interest are increasing.
However, there is a considerable amount of maintenance to be undertaken and
when these costs are taken into account, it seems to me that the parish finances
are pretty tight. I discussed this with Richard Quinn on Friday evening and I am
sure that he and the finance committee will keep a close watch on the situation.

So, as in many parishes, there is much to consider in extending the evangelising
ministry of the parish. I would like to suggest that you work with your parishioners
and teachers at HNOM Primary, and seek the assistance of the Evangelisation Team
of the Archdiocese, particularly using the contact you have made through Helen, in
planning for the future.

Caring for those in need

I understand that you, Fr Aliki and lay ministers visit all parishioners who are sick
at home and bring them Holy Communion regularly. There is a very large number
of nursing homes in the parish, and you and Fr Aliki celebrate Mass at some
nursing homes in the parish once a month and attend residents as requested.
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There is a Care Group and a co-ordinator for aged ministry. I congratulate you on
the care you give to those who are sick and elderly in the parish.

I met with a refugee support group on Friday. The parish is very generous in
supporting a group of men in various ways, including the provision of
accommodation. Members of the Legion of Mary go out visiting residents in
housing commission estates (including friends of mine). The St Vincent de Paul
group is very active and I see on the parish bulletin that there is also a social
justice group.

Fr Aliki and parishioners visit the Villawood Detention Centre, celebrate Mass and
share some hospitality with the residents. This seems to me to be a wonderful
outreach to people in a very vulnerable situation.

Clearly HNOM is aware of others in the community and takes good, practical steps
to assist and care. Congratulations.

In conclusion, I encourage you to continue to build a faith-filled community there at
HNOM, seeking to engage people in their Christian vocations, and trying to get the
young more excited in their faith. Continue, as you are, being welcoming. From
the dinner we shared, and the school visit and the Masses, it was obvious that the
parishioners enjoy your company (both you and Fr Aliki) and you enjoy theirs. As
mentioned, HNOM is a warm, welcoming community. Well done. God bless you for
your generous commitment as parish priest and may God continue to bless you.

As priests, we are inspired to give of our best. And, in parish life, there is so much
to do! In the midst of all this, we need to remember that we are human and need
to care for ourselves. We cannot lead people towards God if we are tired and
empty.

I know that, even in your first year there at HNOM, and not exactly being a spring
chicken, you are feeling happy in your priestly ministry and that prayer and
spiritual reading are pillars of your life. Please, never find anything more important
than these. We have to stay close to God. I receive assistance from a pastoral
supervisor and receive fairly regular spiritual direction. Taking holidays and
undergoing a yearly retreat are also important. Keep up friendships. Learn to rest.
Eat well. Keep focusing on the positive. See the good you are doing. Work with
others. The evil spirit will try to discourage us, to see the negative in situations,
and to accuse us and our parishioners of being unworthy. Don't listen to it.
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Rather, learn to recognize the good and holy, and give thanks to God in all
situations.

Thanks again, Fr Michael, for your gracious welcome to HNOM and if Helen or I can
be of any assistance, please let us know.

Fraternally in Christ,

Most Rev Danny Meagher
Auxiliary Bishop of Sydney

cc: Most Rev Anthony Fisher — Archbishop of Sydney
Very Rev Samuel Lynch - Vicar General
Mr Daniel Ang - Director, Sydney Centre for Evangelisation
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